
 

 

 
 

Monthly Performance Report for Schools, Lead Partners and TSO  
Federal funds are designed to support school improvement plans that take a new, innovative and systemic approach to improving student 

achievement and school quality. As a school or school partner working towards swift and sustainable improvement you are required to submit a 
monthly update to the IDOE Outreach Office for School Improvement and the State Board of Education.  

The report is designed to meet the federal requirement for schools in priority and focus status as well as provide information that is based on 
school and student data. 

The report template allows for personalization that matches the school improvement plan you have submitted but also forces the alignment of 
goals to research based Turnaround Principles from the USDoE (Core Question 1). The Turnaround Principles are classified into three domains: 

Readiness to Learn, Readiness to Teach and Readiness to Act. Information on these three domains and association nine turnaround principles can 
be found on the IDOE website at www.doe.in.gov. Core Questions 2 & 3 also align to Turnaround Principles, and Core Question 4 is for TSO 

operators only.  
 Your regional outreach coordinator will be available to assist you on behalf of the IDOE as you complete this monthly report. 

 
Please use the reference numbers (1-9) associated with the Turnaround Principles below in each response for Core Questions 1-4. 
 
Readiness to Learn 

1. Strong Instructional Program: Implementation of instruction system that is research based, rigorous and aligned with State academic 
content standards 

2. School Environment: Creation of a school climate that is safe and disciplined. 
3. Supportive School Culture: System that supports students’ social, emotional and health needs that improves school safety and supports  
4. Family & Community Involvement: School provides a mechanism for engaging family and community 

 
 



 

 

 

Readiness to Teach 

5. Effective Teaching and Instruction: Creation of a system that supports teacher growth though multiple opportunities of professional 
development. 

6. Data Informed Instruction: System that holds teachers and staff accountable for student achievement and allows for differentiated 
support for all students. 

7. Data Driven Decision Making: System of collaboration exists that allows for consistent, on-going opportunities for staff to use data to 
inform instruction. 

Readiness to Act 
8. Strong Leadership: Ability to make mission-driven decisions about people, time, money and program. 

9. Time: Redesign of the School Day, Week or year to allow for additional time for student learning and teacher collaboration 

 
Directions for Report Completion and Submission Expectations: 
 
Please submit to Outreach Office for School Improvement by the third Friday of the Month September- June. Email delivery is preferred to 
Rmcknight@doe.in.gov and lnaughton@doe.in.gov. If called upon to present at the State Board of Education meeting the data in this template should be 
accompanied by a power point representation of information.  At a minimum you will be called upon to present at least once a year. 
 
Core Question 1: Is the educational program a success? 
This question allows for you to articulate each goal in the School Improvement Plan. The expectation is for data to accompany your communication 
“performance indicators.” The data when possible should be broken down into disaggregated student groups. This data will serve as evidence of the success 
towards each goal. 
 
Core Question 2: Is the school providing appropriate conditions for success? 
Data submitted with this core question may also be data used if aligned to a school goal around appropriate school conditions. Please indicate *see SIP goal 
#___” within column 1 if this is exists. 
 
Core Questions 3: Is the organization effective and well run? 
Data submitted with this core question may also be data used if aligned to a school goal around appropriate school conditions. Please indicate *see SIP goal 
#___” within column 1 if this is exists. 
 
Core Question 4: Is the organization in sound fiscal health? 
To be answered by TSO partners only 
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Core Question 1: Is the educational program a success? *School Specific Indicators-these will be different for all schools and updated annually.  

School Goals as Stated in 
School Improvement Plan  

 Key  Performance  
Indicators 

*May have multiple 
indicators. 

Please provide data to 
support each indicator, 
and when applicable, 
provide disaggregated 

data as well. 

Baseline Target Next steps Turnaround 
Principle 

Alignment 

Goal 1       

Goal 2        

Goal 3       

Goal 4       

Goal 5        

Goal 6       

Goal 7       

Goal 8       

Goal 9       

Goal 10       



 

 

 *Please attach data reports for each of the categories listed above, include disaggregated data when possible. 

Core Question 2:  Is your school providing appropriate conditions for success? *Common School Indicators 
 

 

 Date Comments Challenges Successes  Next steps Turnaround 
Principle 

Alignment 

Student 
Enrollment* 

      

Student 
Attendance* 

  Withdrawals: 

 Dropouts: 

 Other (explain): 

    

Student 
Suspensions*  

  Behavior: 

 Drugs: 

 Attendance: 

 Other (explain): 

    

Student Expulsions*   Behavior: 

 Drugs: 

 Attendance: 

 Other (explain): 

    



 

 

 
 

Core Question 3: Is the organization effective and well-run? *Common School Indicators 
 

 Date Comments  Challenges  Celebrations  Next steps Turnaround 
Principle 

Alignment 

Staff Attendance       

Staff Retention 
 

  New Hires:  

 Resignations:  

 Terminations: 

    

Professional 
Development  
Opportunities 
      

  

  Target Audience:  

 Staff Participation %:  
 

    

Administrative 
Support of 
Instruction 
 

Time spent in Support        
of Instruction through   

Professional 
Development/ 
Observation/ 

Collaboration/Evaluation 
 

      



 

 

 
 
 
 
 
 
 

 

Core Question 4: Is the organization in sound fiscal health? TSO operators only  
 

 Date Comments Challenges  Celebrations  Next steps Turnaround 
Principle 

Alignment 

Enrollment Variance        

February Count Day 
Enrollment Variance 

      

Financial Audit  
Findings 

      


